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Leptitsr Director (Administretion) g 

Chief, OrgKiizatlon & Hethods Service 

Proposed Transfer of Personnel from Central Processing Branch 
(P.D.C.) to Passenger Movement Branch of Transportation 
li vision (P.&&»0.) 


25X1 


1, PHOBhcJM. — To elininate duplication end assign proper responsi- 

bility in the processing for overseas travsl of Agency per- 
sonnel, their dependents and household effects. 

2 . ASDUMPTIO®.— It Is a«8Uja®d that 

a* The primary mission of Central Processing Branch is to coor- 
dinate, and provide a central location for, the process- 
ing of overseas travelers! and that C.F.B. will continue 
to carry out this mission. 

b« Direction of technical transportation functions throughout 

GTA should be the responsibility of Transportation Division. 


3, FACTS BliAEIKO OK TKa Pi«)BLis.h. 


Annex As Present functions of C.F.B. and Passenger Movement 
Branch in regard to overseas travel. 

Annex Bt Present and anticipated workload and T/o data for 
ptSfiewger Move ment Branch. Travel Section of C.P.B. con- 
aists of J I Passenger Movement Officers. 


h. DISCUliSIOH.— The Organization fe Methods Dervics is conducting 
a procedural study of Passenger Movement Branch. An Infor- 
mal stuc^ has also been made of Central Processing Branch* 
The folloidng problems exists 


a. The pjrocesslng of travelers and their effects consists of 
technical and non-teohnical (clerical) transportation 
functions. Annex A indicates a lack of clear-cut respon- 
sibility for these two separate aspects. For example, 
the Travel Section of C.P.P. briefs travelers in regard 
to their transportation and the shipment of their effects, 
while handles such clerical activities as executing 

requests for visas and military permits. There is dup- 
lication in the processing functions, such as in the pre- 
paration of travelers’ itineraries. 
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h. Because of the split In responsibility, there is no adequate 
control of transportation activities. For exmple, 
neither branch follows up on storage companies and the 
0. t, B««patch l>gent to Insure rapid and accurst® packing 
and shlpBient of household effects. The split in respon- 
sibllll^ prevents adequate coordination and control, and 
the preparation of clear-cut processing procedures. 


d. innex F indicates present T/O of Passenger Movei^nt "ranch 
is n, with 16 on-duty personnel. In accordance with 
antixlpsted workload Increases, and expected iaprovcnents 
In procedures, a T/o of I lis considered aiaple to per- 
form the work of this bilSich satisfactorily. 


5, COICUFflO^. 

a. ftespoRslbllltieE for various aspecte of the processing of 

travelers and their effects should be clearly fixed. 

b. delegation of responsibilities for processing should be 

wade in accordance with the organisation and Biiseions 
of C.P.F. and P.F.B., i.e*, P.F.B. is equipped to per- 
fona technical transportation functions, C.P.B. non- 
technical and clerical functions. 

c. Irrespective of delegation of responsibility, actual pro- 

cessiiig chQuld continue to be perfomed in the C.P.f. 
area In I building. In order to avoid inconveniencing 
travelers. 


e. Because it is desifned to coordinate and guide processing, 
C.P.f. should be responsible for supervision of aifelnis- 
tration aspects of the processing} scheduling of inter- 
views, coordinating over-all processing procedures, etc. 


6. It is recowended that 

a. Technical transportation functions (See Annex A) be dele- 
gated to Passenger Mov^ent Branch. 
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h. lon-tachnlcsl and acfeinistration functions for tremportation 
personnel in the €,P.P. area he delegated to Central Pro- 
cessing Branch. 

c. Passenger Foveaent Branch pereonnel handling processing of 
travslers he j^siesllj located in C.P.B. and that the 
remainder of be located adjacent to C.p.p. in 

order to simplify processing procedures. 

25X1 d. The Travel lection. Central Processing 

Braach be transferred to, and absol ved i n» the Pasaenger 

flevemest Branch T/C and that these | [ slots be abolished 25X1 

In Central Processing Branch. 


Concurrences s 
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